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1. Introduction and context 

 

This Access Agreement is predicated on a successful bid being made by the College to 

HEFCE for 600 directly funded student places.   

 

Hartpury College is a successful specialist college in the land based sector. Established in 

1948 as an agricultural college it has grown and broadened its provision until today it 

has approximately 3,300 students, split almost evenly between FE and HE. The College 

currently offers HE programmes of study centred on coaching sciences, equine and 

animal science, including veterinary nursing, agriculture, conservation and countryside 

management.  The College is committed to making available relevant, effective and high 

quality education and training for land-based, sports and allied industries; locally, 

regionally, nationally and internationally.  

 

The College is a partner college of the University of the West of England (UWE) who 

validate all of the higher education (HE) programmes offered at the College. The College 

is uniquely an Associate Faculty of the University and as such the HE provision of the 

College is guided by the University’s mission and strategies, and is subject to its 

governance structures, procedures and regulations.     

 

The current access and widening participation activities of the College are integrated 

within the Widening Participation Strategy and the OFFA Access Agreement of the 

University. This arrangement will continue for students currently enrolled (1,275 FTEs) 

under the ‘old’ funding regime and subject to the franchise relationship between the 

College and the University.  The College will continue to work closely with the University 

which has a strong commitment to, and a successful record of promoting educational 

opportunity and delivering activities, support and interventions to promote access. 1,2 

This commitment is mirrored by the College and reflected in its own Widening 

Participation Strategy3.  

 

Student profile  

 

Annex 1. provides information on the profile of students at the College. Approximately 

32.8% of our students come from NS-SEC Classes 4-7, 8% are from Low Participation 

neighbourhoods, 28% are older than 21 yrs, and 6.4% study part-time. In order to 

improve access to higher eductaion by the employed, mature returning learners and 

part-time students the College is actively seeking to increase the proportion of its 

provision delivered as distance learning and in a blended learning format and provide 

more flexible routes for students to complete their studies. 

A high proportion of entrants (43%), particularly those studying for foundation degrees 

(FDs), do not have ‘A’ Levels, entering HE with a range of vocationally focused 

qualifications.  Approximately 12% of our students are either in receipt of DSA support 

and/or access the support services the College provides for students with recognised 

disabilities.  

 

                                                           
1
   Strategic Plan 2007-12 Revised 2010-12. http://www1.uwe.ac.uk/aboutUWE/strategy/assets/pdfs/strategic-

plan-2010-2012 
2   Widening Participation Strategy http://www.uwe.ac.uk/wideningparticipation/strategy 
3 Hartpury Widening Participation Strategy. http://www.hartpury.ac.uk/widening-participation 

http://www1.uwe.ac.uk/aboutUWE/strategy/assets/pdfs/strategic-plan-2010-2012
http://www1.uwe.ac.uk/aboutUWE/strategy/assets/pdfs/strategic-plan-2010-2012
http://www.uwe.ac.uk/wideningparticipation/strategy
http://www.hartpury.ac.uk/widening-participation
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2. Development of this Access Agreement  

 

The College established a group under the Chairmanship of the Vice Principal Higher 

Education, comprising members from senior management and staff with particular 

responsibility for access and widening participation. Early drafts of this agreement were 

shared with senior members of the UWE, and the College is grateful for their 

involvement and support.  The agreement has also been informed by the consultations 

with support services, students and staff which took place during the development of the 

UWE Access Agreement submitted in April 2011.    

 

This Agreement places primary emphasis on access, retention, and employment 

measures, supported by specific bursaries for priority target groups.   

 

3.1 Priority target groups 

 

The College has identified the following priority groups to target in 2012/13:  

 

a) Students from Low Participation Neighbourhoods and Low Income backgrounds 

recruited both regionally and nationally;   

b) Care leavers; 

c) Access to HE Diploma (QAA validated) and entrants with National Diploma 

qualifications ; 

d) Disabled students; 

 

Students within these groups will be offered means tested bursary support, as well as 

integrated programmes of activities and interventions.   

 

In addition the measures designed to support priority groups of students, the College will 

also increase its existing activities and measures designed to improve the retention and 

employability of students entering Foundation Degree programmes  with  an access HE 

Diploma and National Diploma Level 3 qualifications.  Research nationally4 and internally 

has shown that within this group achievement and retention is poor and individuals from 

low income groups and low participation neighbourhoods are disproportionately high. 

 

3.2 Fees and fee income above £6000 

 

The College will set differential fees for its Foundation degree and Bachelor degree 

programmes. 

The fee for all Foundation degrees will be:  £7,250 

The fee for all Bachelor degrees will be:   £7,450 

The estimated number of entrants at this fee level in 2012/13 will be 600. Students who 

start ‘sandwich’ programmes in 2012 under the new funding regime will not undertake 

their placement year until 2013/14. 

We would seek to increase fees each year to maintain their value in real terms, as 

permitted by Government regulations. 

 

3.3 Expenditure on additional access and retention measures 

 

Of the additional income gained from setting student fees above £6,000 the College 

would spend 21.5% to support additional access and outreach measures (see Annex B 

                                                           
4
 Hefce April 2010/12 – Foundation degrees. Key statistics 2001-2 to 2009-10  
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for details).  To extend and support its widening participation measures, the College will 

use this funding referred to below as the ‘access fund’ to invest in increasing its outreach 

and retention activities and teams.  

Of this access funding 55% will be used to fund financial support to priority students (cf. 

3.1),  25% will be used to expand outreach activities, 15% to support measures aimed 

at improving student retention and achievement while the remaining 5% will be used to 

support student employability.  

  

In future years the absolute spend will increase proportionately as the cohort of students 

under the new funding regime progress through their studies.     

 

4.1 Targets /Milestones      

 

Our overall objectives are to: 

 

- Increase the number of students recruited from priority target groups ( See 3.1 

above); 

- Increase the volume of activity through Outreach and through the student life cycle; 

- Increase the number of students retained from priority target groups; 

- Increase the number of leavers moving into graduate level employment or other 

graduate level destinations from priority target groups; 

- To build a sustained programme of widening participation activities in partnership 

with other Colleges, HEIs, Schools and associated stakeholders. 

 

4.2  Bursaries. 

 

National Scholarship Programme (NPS) 

The nature of the bursaries offered by the College under the National Scholarship 

Programme is currently under development. NPS bursaries will be available for students 

from households with an income under £25,000 from 2013/14 onwards. The College 

anticipates offering students during their first year a fee - waiver of £1,000 and £2,000 

in vouchers that they may redeem against the cost of appropriate educational support 

and equipment of their choice. In Years 2 and 3 beneficiaries will receive £1,000 per 

annum as a fee waiver.  The College will use its match funding to increase (i.e., double) 

the number of NSP scholarship available to students.  

In addition to the National Scholarship Programme the College will also offer means 

tested bursaries (household income < £25,000) which in line with the National 

Scholarship Programmes, beneficiaries will receive bursaries of £1,000 in Year 1, 

together with Vouchers equivalent to £2,000 which can be exchanged for 

accommodation, travel, books, laptop or access to other relevant support. Student in 

receipt of bursaries may decide how they wish to redeem the value of the voucher 

component of the bursary.  In Years 2 and 3 beneficiaries will receive £1,000 per annum 

in bursaries.  These College bursaries will be available from 2012/13.  

Additional ‘Skills bursaries’ worth £300 a year will also be offered to help students to 

access opportunities to obtain sector specific transferable skills and vocational 

qualifications. 
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The College will also enhance the value of the Margaret Giffen Bursary for disabled 

students studying equine related subjects and continue to offer a range of additional 

scholarships for both the further and higher education students5.  

4.3  Outreach 

 

Currently the College undertakes a range of outreach activities designed to widen 

participation and support non-traditional entrants into higher education.  Approximately 

20% of the additional access funding will be used to broaden and enhance these 

activities.  New activities will focus on building effective partnerships with local schools 

and colleges in areas of social and economic deprivation within the City of Gloucester, 

The Forest of Dean and surrounds. In order to maximise the effectiveness of these 

outreach actions the College will seek to coordinate activity with other HEIs, particularly 

UWE, with which it has an established, successful and effective partnership. 

 

The College will also undertake activities to increase the progression into higher 

educations of further education students studying at the College that fit our access 

priority targets. Currently only small proportion, approximately 5%, of HE students at 

the College are internally progressing further education students. The College would aim 

to increase the number of internally progressing students as well as the total number of 

further education students applying to enter higher education.  

 

4.4  Retention and Achievement 

 

In order to increase the retention and the achievement of students that fit our targeted 

profile the College will commit 15% of the available access funds to enhance and support 

retention.  

 

Internal data shows that the retention and achievement of students entering HE with 

vocational qualifications e.g., National Diploma Level 3 awards, compares poorly with 

other groups of students. The College is also aware that students from low participation 

neighbourhoods and less advantaged backgrounds may lack the appropriate study skills 

and confidence to achieve their full potential. The College will provide additional learning 

support resources to support the achievement and performances of these students. The 

new funding will be used to provide additional tailored guidance and support, including 

enhanced access to learning support and tutorial contact. The funding will also support 

increased opportunities for Pear Assisted Learning and work based/ related learning.  

 

4.5  Employability    

 

The College has an excellent record in supporting the employability of its graduates. 

HESA data, provided by UWE, shows that that for 2009/10 approximately 96.1% of the 

College’s recent graduates were either in employment or undertaking further study. This 

compares very favourably with other institutions, and if listed in the HEAS dataset, 

would place the College among the top ten performing institutions.  The College will 

continue to actively support the employability of its students with the aim of increasing 

the proportion obtaining graduate level employment.  

                                                           
5
 Hartpury Scholarships and Bursaries http://www.hartpury.ac.uk/home.aspx?MicrositeID=1&LevelxID=2959  

http://www.hartpury.ac.uk/home.aspx?MicrositeID=1&LevelxID=2959
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Initially the College plans to allocate only 5% of its access funding to support priority 

student employability. As the cohort of students funded under the new regime progress 

to Level 2 and Level 3 of their studies, we would anticipate that funding in this area 

would increase.  Initially the allocated funds will be used to enhance employability and 

awareness raising activities, in part delivered via the Graduate Development Programme 

(GPD)6 and to subsidize the cost to priority group students of obtaining additional 

vocational quantifications during their study.   

 

5.  Monitoring and Accountability  

 

The College appreciates that there are potential overlaps in the impacts and 

effectiveness of these four groups of measures, particularly between ‘Employability’ and 

‘Retention and Achievement’.  In order to achieve the best outcome for students it may 

be necessary to vie funding between categories.  

 

The College is also aware that its current monitoring procedures and the information it 

has available on its priority groups of students will need to be enhanced, and it will take 

steps to do so.  

 

The targets set in this Access Agreement will be incorporated into the College Widening 

Participation Strategy. The implementation of this strategy is achieved via the Widening 

Participation Task Group which is chaired by the Senior Lecturer with responsibility for 

Widening Participation who reports directly to the Vice Principal (HE) who is Dean of 

College and the Associate Faculty. 

 

The activities of the Widening Participation Task Group also report to Associate Faculty 

Academic Standards and Quality Committee and the Higher Education Executive Group.  

This reporting structure will enable the College to monitor progress against its targets 

and take appropriate actions as required.  

 

6. Provision of information to prospective students.  

The College will provide clear information to students on the range of access and 

outreach activities it undertakes along with information on the practical and financial 

support available to students. In addition to information available via the College and 

University websites and prospectus, the College will offer information and guidance at 

career events, evening vocational and career guidance events, open days, workshops 

and at visits to Schools, Colleges and University networking events.  

 

 

 

 

 

 

Dr Stephen Waite BSc, Hons., BA, D.Phil., MIEEM 
Vice Principal (HE) 
Hartpury College, Hartpury 

                                                           
6
 www.uwe.ac.uk/gdp  

http://www.uwe.ac.uk/gdp
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Gloucestershire, GL19 3BE 

 

 

 
November 2011 
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ANNEX 1   
 
HESA data on student profile provided by the University of West of England.  
 

Hartpury College 
     

       No of Students 08/09 09/10 10/11 
   UG 1519 1705 1678 
   

       

Mode of Attendance 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

FTSW 1383 1571 1570 91.0% 92.1% 93.6% 

PT 136 134 108 9.0% 7.9% 6.4% 

Sum: 1519 1705 1678 
   

Fee Status 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

H 1430 1598 1580 94.1% 93.7% 94.2% 

EU 24 32 24 1.6% 1.9% 1.4% 

O 65 75 74 4.3% 4.4% 4.4% 

Sum: 1519 1705 1678 
   

Ethnic Background 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

BME 90 122 122 5.9% 7.2% 7.3% 

Unknown 49 38 24 3.2% 2.2% 1.4% 

White 1380 1545 1532 90.8% 90.6% 91.3% 

Sum: 1519 1705 1678 100% 100% 100% 

Gender 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

FEMALE 1027 1123 1099 67.6% 65.9% 65.5% 

MALE 492 582 579 32.4% 34.1% 34.5% 

Sum: 1519 1705 1678 100% 100% 100% 

Age 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

21 - 24 205 224 216 13% 13% 13% 

25 - 29 74 85 93 5% 5% 6% 

30 - 39 101 124 102 7% 7% 6% 

40 - 49 43 52 52 3% 3% 3% 

50 - 59 7 7 8 0% 0% 0% 

60+     1 0% 0% 0% 

Under 21 1089 1213 1206 72% 71% 72% 

 
 
 

 

1519 1705 1678 

100% 100% 100% 
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Sum: 

Highest Qualification 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

A / AS 843 964 950 55% 57% 57% 

Access 40 44 50 3% 3% 3% 

Diploma / Certificate 197 294 310 13% 17% 18% 

Foundation 67 63 107 4% 4% 6% 

HND / HNC 32 31 25 2% 2% 1% 

Other Qualification 310 277 197 20% 16% 12% 

Postgraduate 2 1 2 0% 0% 0% 

Professional   1 1 0% 0% 0% 

Undergraduate 28 30 36 2% 2% 2% 

Sum: 1519 1705 1678 100% 100% 100% 

LPN - Postcodes 08/09 09/10 10/11 
% Share 

% 
08/09 

% 
09/10 

% 
10/11 

Yes 105 135 132 7% 8% 8% 

No 1414 1570 1546 93% 92% 92% 

 
1519 1705 1678 1 1 1 

 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Care-leavers

Aim to improve methods of identifying, 

monitoring and supporting students 

who are care-leavers

Where possible have appropriate monitoring and data sources in 

place by the start of 2012-13 to track recruitment and 

performance of all priority students groups, including care-

leavers. 

Other (please give details in the next column)

Offer a land-based careers fair on a 

annual basis, open to HE and FE 

students from Hartputy and the south 

west region 2011/12 250 300 325 350 350 350

Baseline data refers to the number of students attending a career 

event held at College 2011/12. Plan to increase the total number 

of students engaging in career events in subsequent years.  

NS-SEC (location adjusted) (HESA Table T1a)

Increase number and type of outreach 

activity to increase the proportion of 

priority students within the HE cohort 2009/10 32.8% 40.1 40.9 41.7 42.5 43.3

LPN (location adjusted) (HESA Table T1a)

Increase number and type of outreach 

activity to increase the proportion of 

priority students within the HE cohort 2009/10 8.6% 9.0 9.4 9.8 10.2 10.6

Completion/Non continuation (other - please give details in 

the next column)   

Identify and improve upon our current 

retention record 2010/11 28.0% 23.0 20.0 17.0 15.0 15.0

Baseline is the percentage of Level 1 students who fail to 

progress directly onto Level 2, either withdrawing from the 

programme or failing to pass all of their first assessment 

opportunities and having to re-sit assessments or repeat modules 

before being able to progress. 

Disabled

To support the projected increase in 

students receiving DSA (HESA 

benchmark data for FT & PT students) 

we aim to provide additional staff 

resources. 2009/10 10.0% 9.2 9.9 10.6 11.3 12.0

Applications

Increase current internal FE to HE 

conversion from application to 

enrolment by offering taster 

days/lectures and look to offer a level 

zero pre-entry syllabus to support ND 

to HE transition 2010/11 6.0% 7.0 8.0 9.0 10.0 11.0

Part-time

Investigate and develop one specific 

PT route for all subject areas within 

HE to increase the number of PT 

students 2010/11 6.4% 7.0 7.6 8.2 8.8 9.4

Yearly milestones/targets (numeric where possible, however you may 

use text)



Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Other (please give details in the next column)

Increase partnership activity with local 

schools and colleges to raise leaner 

aspirations.  Increase opportunities for 

existing level 2 & 3 HE students to 

engage in these partnership activities 

as HE ambassadors and mentors. 2009/10 65 68 71 74 78 82

The College has a history of running open FE HE talks, Hartpury 

HE campus tours, subject taster visits and mentoring activities. In 

2009/10 we recorded a total of 65 such activities reaching 7262 

students which included working with 3 external FECs and 

attending 42 road shows and UCAS events. We intend to sustain 

this level of activity but place greater emphasis on targeting 

activity and events to engage specifically with learners from LPN 

and areas of social and economic deprivation.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


